


- JBPCS 24 OZ is down -7% due to declines in Drug and Mass; Mass
distribution is down 9 points. .

| - To correct this trend, renewed focus is needed on 9 oz and 44 oz sizes of the

franchise. (Focus on building distribution in Drug and making these skus part
of 1993 Ring Club.)

2.  Negative ubhcl from th Ith communi Ic (inhalation
negative or endorsement, cancer linkage) continu
- Investigate the addition of an additive to reduce dust.
- Encourage the reduction of dust in use by developing advertorial copy and
media strategy to promote proper way to powder and diaper a baby.

3.  Little differentiation on JBP talc and cornstarch versus private label.

' - Implement temporary price roll-backs on JBP and JBPCS (usmg RSP funds)
to achieve merchandisable price points and attack private label in the absence
of value added news Ryngytetey (/45 ~18)

- Investigate JBP medicated line extension as news for second half 1993/1994.
-Evaluate "time release"” formula and /or oatmeal as second half 1993 news.

‘ 4, Mennen_competitive coupon pressures strong YTD,
- Participate in broad based infant coupon programs to combat pressure from
Mennen (Period 2 FSI).

5. Talc is adult focussed business in baby focussed lin
- Longer term, investigate moving brand to a different franchise.
~ Shart term, Spplament INFaNE plan with penodid,
Qdult+ promohional Sppart
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